CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KHOANG SAN BAC KAN Pic lap - Tu do - Hanh phiic
S6:  /BC—HPQT Bic Kan,ngdy  thang 4 nam 2016
(Dy thio)
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI NAM 2015
VA PHUONG HUONG HOAT PONG NAM 2016

I. TINH HINH HOAT PONG CUA HQI PONG QUAN TRI NAM 2015
1. Nhin sw trong Hpi dong qudn tri
Hoi dong quén tri ndm 2015 gdm céc thanh vién:

STT Ho tén Chirc vu
1 | Ong Mai Van Ban Chu tich Hoi dong quan tri
2 Ong Vii Phi Ho Pho chu tich HPQT kiém TGD Cong ty
3 | Ong Pinh Van Hién Thanh vién HDQT kiém ph6 TGD Cong ty
4 | Ong Nguyén Huy Hoan Thanh vién Hoi dong quan tri
5 | Ong Mai Thanh Son Thanh vién Hoi dong quén tri

2. Cong tic quan Iy, diéu hanh ciia HPQT nim 2015
Trong nam 2015, Hoi déng quan tri da t6 chire 9 1an hop dé truc tiép chi dao, kiém
tra, danh gia két qua hoat dong san xuat kinh doanh ctia Cong ty va quyét dinh cac van
dé thudc tham quyén cua Hoi dong quan tri. Cuy thé:

TT Nghi quyét Ngay Néi dung

Thong qua viée ky két hop dong mua ban tinh quing
chi v6i Cong ty cd phan Kim loai mau Béc Bo

Giao cho Tong Giam ddc trién khai ’ke hoach mua
03/2015/NQ- | 10/03/201 | ban trén co so nhu cau tai chinh va két qua san xuat

01 HDbQT 5 cta Cong ty. S6 luong va gia ca cu thé theo timg 10
hang dam phan voi khach hang theo gia thi truong tai
thoi diém béan hang
Giao cho Ban Tong Giam déclchinh stra “Béo cdo két

02 06/2015/NQ- | 20/03/201 | qua hoat dong ndm 2014 va ke hoach nam 2015” trén

HDQT 5 co s¢ tong hop y kién thanh vién Hoi dong quan tri dé
thong qua trong lan hop Hoi dong quan trj gan nhat
11/2015/NQ- | 27/04/201 | Thong qua danh sich tong hop ngudi 6 hiru chimg

03 HDQT 5 khodn va cac tai ligu Dai hoi dong co dong thudng

nién ndm 2015 dugc chinh stra trén co s¢ tong hop ¥
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kién Hoi dong quén tri

Chon ngiy 28/05/2015 1a ngy chinh thitc t chirc
Dai hoi dong c6 dong thuong nién ndm 2015

Thong qua du ém,da‘iu tw Cong trinh cai tao nha may
luyén chi cong suat 5000 tan/nam.

Cur ong Nguyén Vin Chi — ké toan truong lam nguoi

dai dién phan von gop cua Cong ty ¢0 phan Khoang
san Bac Kan tai Cong ty co phan bén xe Nghé An
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18/2015/NQ-

HDPQT

06/05/201
5

B6 nhiém 6 ong Nguyén Tran Nhét git chirc vu Pho
Tong Gidm doc Cong ty c¢b phan Khoang san Bic
Kan va iy quyén cho éng Vil Phi Hb - Phé chi tich
Hoi dong quén tri cong ty ky quyét dinh bd nhiém
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24/2015/NQ-

HPQT

27/07/201
5

Thanh 18p Phong Kinh doanh — Vat tu tryc thudc
Céng ty c6 phan Khoang san Bac Kan.
Phong Kinh doanh — Vat tu ¢6 nhiém vu tham muru,
gitip viéc cho Tong Gidm dbc trong linh vuc kinh
doanh, mua, ban hang hoa, vat tu... phuc vu hoat
dong san xuat kinh doanh ctia Cong ty.
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26/2015/NQ-

HPQT

27/07/201
5

Vé két qua san xuét kinh doanh 6 thing dau nim
2015 va ké hoach thyc hién cubi nim: Do gia kim
loai xudng thap, gia dién, gia nhan cong, thué phi
ting... dan dén két qua san xuat kinh doanh 6 thang
d4u ndm 2015 chua dat két qua dé ra. Dé dat duoc ké
hoach da trinh Pai hoi dong co dong thuong nién
nim 2015, Hoi dong quan tri yéu cau Ban Tong Giam
doc thyc hién cac giai phap sau:

- Tiét giam chi phi, ning cao hiéu qua cong tac luyén
kim, luyén chi;

- Phan d4u dat t6i da cong suat khai thc cac mo Na
Bép, Pu Sap, Na Dudng.

Pam bao hoan thanh 100% ké hoach da dé ra.

Giao cho thu ky HPQT soan thdo, stra d6i bo sung
quy ché hoat dong ctia Hoi dong quan tri cho pht hop
voi Pidu 16 hoat dong cua Cong ty, soan thao, ban
hanh quy ché hoat dong cua nguoi dai dién phan Von
gop Cong ty co phan Khoang san Bic Kan tai cac to
chirc khéc trinh Hoi dong quén trj phé duyet

Uy quyen cho ngudi dai dién phan vbn gop tham dy
Pai hoi dong ¢ dong 2015 cia Cong ty cd phan bén
xe Ngh¢ An va bo phiéu thong qua toan bd ndi dung
tai Dai hoi dong co dong.
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29/2015/NQ-

HPQT

11/09/201
S

Thong qua viée ky két hop dong mua ban 16 chi kim
loai Nha may luyén chi san xuat dén heét ngay
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31/12/2015 véi Cong ty c6 phan Kim loai mau Bac
Bo.

Thong qua viéc bo nhiém 6ng Nguyén Tién Bién giir
chirc vu Pho Tong Giam ddc phu trach nhan sy Cong
ty ¢6 phan Khoang san Bic Kan va tty quyén cho ong
Vii Phi H6 - Phd Chu tich Hoi dong quan tri Cong ty
ky quyét dinh bd nhiém.

31/2015/NQ- | 10/11/201

% | mport 5

Thong qua viée ky két hop dg‘”)ng mua ban 16 chi kim
34/2015/NQ- | 28/12/201 | loai Nha mdy luyén chi dy kién san xuat dén hét ngdy
HDbQT 5 30/06/2016 voi Cong ty c¢d phan Kim loai mau Bac
Bo.
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3. Két qud hoat dong ciia HPDOT niim 2015
- Két qua gidm sat thuc hién chi tiéu nam 2015.

TT Ndi dung chi tiéu Kézg‘l’gch Th;"glgié“ Th‘-‘l’fogifl;" ke
1 | Tong doanh thu (Ty dong) 150,720 127,455 84,56%
2 | Loi nhuén truéc thué TNDN (Ty dong) 44,370 21,460 48,37%
3 | Co tic (%) 10% 0% 0%

Mic du Hoi dong quén tri da phdi hop, giam sat Ban diéu hanh dua ra cac giai phép
quyét liét, kip thoi nhung két qua san xuat kinh doanh nam 2015 van khong dat ké hoach
dé ra. Nguyén nhan 1a do gia kim loai thé gioi tiép tuc giam, diéu kién khai thac ham 10
ngay cang kho khin dan dén chi phi khai théc cao, chi phi dich vu mua ngoai, thué, phi
tang. Bén canh do, san luong quing khai thac ctia ba mo Na Bdp, PU Sép, Na Dudng sau
tuyén khong du cung cip cho nha may luyén chi san xuét lién tuc, cong ty da phai mua
tinh quing chi tir don vi khac dé bo sung. Dén hét nam 2015, loi nhuan sau thué ciia cong
ty chi da bu dip hét 10 liy ké cua nhimg nam trudc nén khong chi tra duge ¢ tic.

- Két qua giam sat Tong giam ddc Cong ty:

Téng Giam ddc da thuc hién tt chirc ndng, nhiém vu diéu hanh san xuit kinh
doanh, bao cao kip thoi cac ndi dung dé nghi, trinh Hoi déng quan tri xem xét, phé duyét;
b4o c4o dinh ky tinh hinh san xuét kinh doanh 6 thang va nim cta Cong ty.

T6 chic trién khai thuce hién tot nhiing ndi dung ctia nghi quyét HDQT, nd luc thuc
hién ké hoach san xuét kinh doanh nim 2015 do Dai hoi dong ¢ dong phé duyét dé
mang lai két qua cao nhat trong tinh hinh nhiéu khé khan va thach thic.

- Danh gia, kiém diém ctia Hoi dong quan tri:

Cong tac to chirc hop va ban hanh nghi quyét: Hoi dong quan tri da nghiém tac to
chttc céc phién hop thuong ky; kip thoi phan hoi cac dé nghi, to trinh qua email dé chi



dao, danh gi4, dinh hudng phat trién san xuat kinh doanh trong pham vi tham quyén ciia
Hoi dong quan tri.

Giam sat ban diéu hanh t6 chirc trién khai thuce hién cac noi dung nghi quyét, quyét
dinh ctia Hoi dng quan tri va nghi quyét Dai hoi dong ¢ dong

Thanh vién Hoi déng quan tri phan 16n 14 kiém nhiém, phan tin nén doi khi khong
theo sat duoc tinh hinh Cong ty.

II. PHUONG HUONG HOAT PONG CUA HPQT NAM 2016

1. Tang cuong hoat dong giam sat, dam bao Cong ty hoat dong dung phap luat, diéu
1é.

2. Phéi hop v6i Ban Piéu hanh x4y dung ké hoach SXKD nam 2016 trinh Dai hoi
dong c6 dong thong qua va giam sat viéc thuc hién nghi quyét Dai hoi dong c6 dong
thuong nién ndm 2016.

3. iy manh cong tac gidm sat, don déc Ban Piéu hanh trién khai hoat dong san
xuat kinh doanh theo ké hoach ciing nhu xem xét kip thoi, didu chinh ké hoach san xuét
kinh danh va t6 chirc nhan sy theo dé nghi ctia Ban diéu hanh trén co s¢ tham quyén cta
HDbQT dé dam bao cho hoat dong SXKD dat hi¢u qua cao nhét.

4, Tiép tuc duy tri va nang cao moi mat hoat dong khac ctia Ho1i déng quan tri theo
ding quyén han va trach nhiém ctia minh, kip thoi khac phuc nhitng mét yéu kém chua
lam dugc nhim cung véi Ban diéu hanh phan ddu dua Cong ty ngdy cang phat trién xtmg
dang v6i mong mudn cua Pai hoi dong ¢ déng Cong ty.

TM.HQI PONG QUAN TRI

Mai Van Ban



